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Inclusion Statement 
 

● Through our ethos of ‘Enjoy, Achieve and Thrive’, staff ensure they include all children 
whilst meeting their individual needs.   

● Special Educational Needs and Disability might be an explanation for delayed or slower 
progress.  We make every effort to narrow the gap in attainment between vulnerable 
groups of learners and others, whilst focussing on individual progress as the main indicator 
of success. 

 
Special Educational Needs and Disability Policy 

Compliance 

This policy complies with the statutory requirements laid out in the SEND Code of Practice 0-25 

(July 2014) and has been written with reference to the following documents: 

● Equality Act 2010: advice for schools DfE February 2013 

● SEND Code of Practice 0-25 (July 2014)  

● Schools SEND Information Report Regulations (2014) (www.sendgateway.org.uk 

Hampshire’s illustrative Regulations as a guide for schools completing SEN Information 

Report) 

● Statutory Guidance on Supporting pupils at school with medical conditions (also see the 

school policy which incorporates this) 

● Safeguarding policy  

● Accessibility Plan  

● Teachers Standards 2012 

● Using the Mental Health Standards 

Definition of Special Educational Needs and Disability 

The Special Educational Needs and Disability Code of Practice (0-25 years) 2014 states that:  

“A child or young person has SEND if they have a learning difficulty or disability which calls for 

special educational provision to be made for him or her”.   

A child of compulsory school age has a learning difficulty or disability if he or she: 

● Has a significantly greater difficulty in learning than the majority of others of the same age; 
or 

● Has a disability which prevents or hinders him or her from making use of educational 
facilities of a kind generally provided for others of the same age in mainstream schools or 
post 16 institutions. 

 

A child under compulsory school age has SEND if he or she is likely to fall within the definition 

above when they reach compulsory school age or would do so if special educational provision was 

not made for them. 

http://www.sendgateway.org.uk/


 

Aims and Objectives of this Policy  
 
The aims of this policy and practice in our schools are: 

● To ensure that pupils with SEND are perceived positively by all members of the school 
community, and that SEND and inclusive provision is positively valued and accessed by 
staff and parents/carers. 

● To include the voice of the child.                                                              
● To involve parents/carers at every stage in plans to meet their child’s additional needs. 
● To identify needs as they arise and to provide support as early as possible. 
● To reach high levels of achievement and ensure curriculum access for all. 
● To monitor the progress of all pupils. 
● To work in productive partnership with the Local Authority and other outside agencies, to 

ensure there is a multi-professional approach to meeting the needs of all vulnerable 
learners.  

● To promote children’s Emotional Health and Well-Being (EHWB) and Mental Health (MH).  
● To work within the guidance provide in the SEND Code of Practice, 2014. 

 
We will not discriminate and we will make reasonable adjustments, including the provision of 
auxiliary aids and services, for disabled children and young people, as outlined on the  
statutory duties on schools under the Equality Act (2010) 

 

Identification and Assessment of SEND 

In our schools, we aim to identify children with special educational needs as early as possible in 
order for them to receive the support they require. This may be as a result of discussions with 
other professionals who have previously known the child, information from parents/carers, 
observations in the classroom, normal school assessments or from testing.  
 
There is a graduated approach of provision for children who are suspected of having special 
educational needs/disabilities: 
 

1. Concern  - Universal Provision 
2. Move to SEN Support 
3. Education, Health and Care Plan (EHCP) 

 
 
Universal Provision - Concern  
 
If parents have concerns about their child, they should discuss these with the class teacher.  
Relevant staff will be included in these discussions. It may be suggested that the child is 
monitored for a period of time. During this monitoring period, the child’s area of difficulty will be 
targeted with differentiated activities, which may be carried out by other staff members such as 
TAs or Learning Mentors. The class teacher will closely monitor the progress made and provide 
evidence of progress or lack of. If progress is insufficient or concerns still remain the SENCo will 
make the decision to move them to SEN Support.  
If a class teacher has concerns about a child, they should discuss these with their phase leader. 
Children can also be discussed during SEN pupil progress meetings at which the SENCo attends.   
 
 
Move to SEN Support 
 
The triggers for a child to move to SEN Support: 
 

● Despite differentiated learning opportunities at the universal level receiving Quality First 
Teaching, the child makes little or no progress 

● A child showing signs of difficulty in developing literacy/numeracy skills which result in 
attainment significantly below their age related expectations 



 

● Is working at a level substantially below that expected of children of a similar age.  

● Has an issue with their Social, Mental and Emotional Health (SMEH), which substantially 
and regularly interferes with the child’s own learning or that of the class group, despite 
having an individualised behaviour management programme.  

● Has sensory or physical needs, and requires additional specialist equipment or regular 

advice or visits by a specialist service.  

● Has an on-going communication or interaction difficulty that impedes the development of 

social relationships and cause substantial barriers to learning.  

● Has been diagnosed with a specific learning difficulty. 

 
 
The SENCo will then liaise with the Class Teacher about the best forms of interventions necessary. 
The child will then be placed on SEND register and monitored formally through the SEND PPM 
meetings termly and by creating Individual Target Plans (ITP - see Appendices). The SENCo will 
ensure interventions are carried out by appropriately trained staff. The class teacher and/or the 
SENCo will communicate this with parents/carers and the pupil. 
 
Progression to obtaining an Education, Health and Care Plan (EHCP) 
 
If after advice from the Educational Psychologist (EP) or other professionals the child is still not 

making progress, and help is needed from outside the school’s resources, the SENCo will, with 

consent from the parents/carers, start the process of applying for an EHCP from the Local 

Authority. An EHCP covers children and young people from birth to the age of 25, it extends the 

rights and protections to young people in further education and training. The EHCP is reviewed at 

least annually to maintain its relevance to the child/young person.  

High Tariff Needs (HTN) Funding 

HTN funding is allocated to pupils receiving SEN support or with an EHCP who experience the most 
significant barriers to learning and participation. These pupils will have on-going involvement from 
external support services in planning and reviewing the provision they require that is additional to 
and different from quality first teaching.  

This funding comes from the High Level Needs block of funding allocated to the Local Authority, in 
order to meet the needs of pupils for whom the overall cost of provision is greater than £10,000. 
The SENCo will request HTN funding and evidence for any children the school feel meets this 
criteria. 

 

Provision 

Once a pupil’s difficulties have been identified, a decision will be made between the class teacher, 

SENCo, other members of the Senior Leadership Team (if appropriate); in consultation with 

parents, as to the best intervention(s) required to help support that individual. SEND interventions 

will be ‘additional to and different from’ universal provision. The interventions that a child receives 

will be recorded on the paperwork for PPM meetings and their ITP. There must be clear evidence 

from teachers of when progress has been reviewed and the outcome of that review, including 

which targets have been met and the new targets which have been set. This evidence is very 

important in supporting the pupil to make progress, but also in providing evidence of the 

interventions by the school in the event of a move to requesting an EHCP. 

If a pupil is making good progress the above assessment data can be used to consider removing 

the child from the SEND register. Alternatively, if targets have not been met and all the required 

support has been in place, the review may be the first part of the process to seek more external 

support or to apply for an EHCP. 



 

Some SEND pupils need extra time for examinations. If this is the case the schools will record 

evidence and apply for this before end of Key Stage tests. 

Effectiveness of SEND Provision 

Interventions are aimed at being short term to allow a child to ‘catch up’.  

Interventions may be delivered by Teachers, Teaching Assistants and/or a Learning Mentor. 

Interventions are assessed and monitored for their effectiveness and impact on the child. The 

person running the intervention will keep a running record of progress. It will identify specific 

targets within an intervention and the progress of individuals linked to these specific targets. 

The Class Teacher will have the responsibility of ensuring the intervention is able to be carried out 

as timetabled. They will collect data and evidence to determine impact on individuals and 

communicate this to the SENCo and Senior Leadership Team. The SENCo will provide an annual 

report on SEND provision and impact across the schools. Progress will be assessed by the class 

teacher and monitored by the SENCo in the form a variety of assessments including termly data on 

Target Tracker. 

The effectiveness of SEND provision, together with statistical analysis of SEND will be shared with 

Senior Leaders and Governors.  

Progress will be communicated to parents/carers at parents meetings. If there is a concern a 

meeting will be scheduled in addition to these times.  

Emotional Health and Well-Being (EHWB) and Mental Health (MH) 

Maidstone Infants and Causton Juniors have an explicit nurturing ethos and supports children’s 

individual social and emotional needs. Both schools have embedded ‘The Thrive Approach’  to 

support the emotional development of children. Currently we have three Thrive Practitioners who 

oversee the implementation of Thrive across the schools. 

There are a variety of support mechanisms that are employed across the schools: 

● Breakfast Club 

● Lunch Club 

● Learning Mentors 

● Specific programmes  

● Sensory Circuits  

● Gym Trail 

Both schools have a Thrive Room where children can go to support the regulation of feelings and 

emotions. Staff are available to facilitate the need for some nurture or Thrive time or simply to 

supervise the child whilst in the safe space.  

Children with SEND will be entitled to access all available extra-curricular activities, including those 

outside of the classroom, and all school trips are fully inclusive for all pupils and appropriate 

staffing provide support as and when necessary.  

Training in SEND 

Maidstone and Causton work closely with the Lead Co-ordinator (Family Services), County 

Inclusive Support Service (CISS), Community Educational Psychologist Service (CEPS), Child and 

Adolescent Mental Health Service (CAMHS), Speech and Language Therapists (SALT), Youth 



 

Offending Team, Integrated Services Team, Social Services, Ormiston Trust, School Nursing Team, 

Health Professionals and others to ensure the needs of its children are met.  

Much of our staff training is provided across both schools. Training is delivered for the schools on a 

needs basis. We also seek outside professionals to train staff as necessary.  

 

Involvement of Parents/Carers 

On the school websites we have a section where policies are included, the School Information 

Offer and useful contacts.  

The Schools and parents/carers will work together to share concerns and discuss the most 

appropriate way to meet their needs. We will record the targets and monitor the progress towards 

the targets. 

Parents of children with an EHC plan will meet annually to review their child’s progress.  

If parents require further information about the provision for SEND in the school they can talk to: 

● Class teacher 

● Ms Katy Cook - Deputy to SENCo 

● Mrs Cassie Smith - Special Educational Needs Co-ordinator (SENCo) Maidstone Infant 

School 

● Mrs Pippa Coleman - Special Educational Needs Co-ordinator (SENCo) Causton Junior 

School 

● Mrs Lucy Thompson - Head of School 

 
Involvement of Pupils 

A child identified as having SEND will be asked what people admire/like about them, what makes 

them happy and how they like to be supported. This information will be used to create a One Page 

Profile about that individual, which can then be shared with the wider school staff. This profile will 

be updated as required. 

We also collect pupil perceptions on their SEND/support they receive to help improve outcomes for 

them.  

SEND pupils are represented on our Young Governors, which make decisions within the school.  

Transition  

Transition of any type, whether between different classes, key stages or schools can be a difficult 
time for any child. Support will be identified and allocated appropriate to a child’s specific needs. 
This may include an extended transition period, extra visits, photo book, use of a familiar adult.  
 
For those transferring from/to a different school, a transition meeting will take place with the 
relevant key staff to ensure information about the pupil is shared and a plan put in place to ensure 
a smooth transition.  
 
Accessibility 

Both school sites are accessible for pupils. (Please see the separate Accessibility plans for more 

information).  

Complaints procedure 



 

If there are any complaints related to the provision for pupils with SEND, these should be shared 

with the class teacher in the first instance to see if they can be resolved. If they are not, 

complaints will be dealt with by the SENCo or a member of the Senior Leadership Team. A copy of 

the school complaints procedure can be obtained from the school on request.  

 

Local Offer 

The interventions and support offered at Maidstone and Causton Schools feed into the Local 

Authority local offer.    

In line with the Children and Families Act (2014) the Local Authority have brought together all of 

the information on services that support children and young people with SEND in one place. It is a 

one-stop shop for everything you need to know and every service you might need to access, 

including: 

● Health, such as doctors, nurses and therapists 

● Education, such as schools, colleges, nurseries, playgroups and support services 

● Social Care 

It also covers all of the support groups in the voluntary sector - as well as leisure activities. The 

aim is to provide all the information families need to make decisions about the best provision 

required. Our School Information Offer can be found on our website. Suffolk County Councils Local 

Offer can be found: https://www.suffolk.gov.uk/children-families-and-learning/send-and-the-local-

offer/ 

 

 

https://www.suffolk.gov.uk/children-families-and-learning/send-and-the-local-offer/
https://www.suffolk.gov.uk/children-families-and-learning/send-and-the-local-offer/

