
Protocols for managing behaviour from September 2020

Introduction 
1. The Government’s strategic response to COVID-19 was to enforce social distancing in order to reduce people’s exposure to the virus and stall its spread. As a result, 

from 20th March 2020, schools were closed to all students except for those classified as vulnerable, those with Education, Health and Care plans (EHCPs) and children 
of key workers critical to the COVID-19 response.

2. During their prolonged absence from school, students have suffered from significant changes to their learned routines, daily structure, social and behavioural norms. 
Students have potentially forgotten the habits and expectations which are intrinsic to the culture of the school. Leaders and governors are aware that COVID-19 has 
the potential to impact on the mental health of students and their family members; this in turn can affect a student’s behaviour.

3. Culture is created in our school by establishing behavioural norms and ensuring that these are taught explicitly and over-corrected where necessary to ensure that the 
school is a calm, orderly and disciplined environment where rules are followed to enable excellent teaching and learning to take place. We are resetting the culture in 
response to the enforced COVID-19 disruption by introducing new behavioural norms and routines around protective measures and personal hygiene clearly and
accessibly.

4. These protocols supplement the current Behaviour Policy. It identifies the minimum behavioural norms that are expected during the coronavirus pandemic.

Protocols

Risk Protocol
Students struggle to adapt to the new routines and cross bubbles. Behavioural expectations will be taught. The effective teaching of behavioural norms 

will build a safe and calm culture in which students will feel secure. Clearly 
established rules, routines and boundaries will be consistently applied and 
communicated.

Leaders and staff will be proactive in preventing poor behaviour and dealing with it 
in a consistent and fair manner if it occurs. Leaders will identify potential acts of 
poor behaviour and areas of school where these are likely to occur. They will plan 
mitigations of these risks.  

Induction for new students will balance Covid and non-Covid expectations.

https://www.gov.uk/government/publications/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings/coronavirus-covid-19-implementing-protective-measures-in-education-and-childcare-settings


We will teach students that they have a responsibility to keep themselves and others 
safe. We will apply our rules consistently, rigorously and fairly so that students know 
that the consequences of their behaviours, both positive and negative, are 
inevitable.

Students will intuitively look for cues for behavioural norms.  Leaders will respond in 
consistent ways to reinforce expectations, using the principle that ‘what we permit, 
we promote.’

Non-essential movement around each school will be avoided.

Vulnerable students including those who are disabled and those with Education, 
Health and Care plans (EHCPs) or those who require additional support: for example, 
pupils with mental health needs or attendance issues, present distressed and unsafe 
behaviours.

Individual risk assessments will be either written or re-assessed, with support plans 
amended.

Students will intuitively look for cues for behavioural norms.  Leaders will respond in 
consistent ways to reinforce expectations, using the principle that ‘what we permit, 
we promote.’

Leaders will make their best endeavours to ensure that students with additional 

needs are supported to meet the new expectations and behavioural norms. 

Reasonable adjustments might include, but not limited to:

∑ preview of new behavioural norms and perhaps a visit to school;
∑ additional support for the arrival and exit to school;
∑ additional support to adhere to break and lunch time norms;
∑ re-teaching behavioural norms;
∑ adapted resources to teach behavioural norms;
∑ adapted sanctions and rewards.

Parents and carers will be fully informed.

Non-essential movement around school will be avoided.



Students struggle to adhere to the new arrangements when travelling on public 
transport.

We will ensure that protective measures are made explicit to students and that any 
infringements are sanctioned.

The Code of Conduct is not fit for purpose. Communication with students, parents and carers will focus on ‘Ready, respectful, 
safe’.

Deliberate failure to adhere to the protective measures will be deemed as a serious 
breach of the school’s discipline policy.

Behaviour management routines are not sufficient. There are occasions when staff will need to challenge behaviours which are not safe 

or not conducive to learning. In order to effectively challenge and improve 

behaviour, leaders will actively promote non-confrontational behaviour 

management. Staff will use praise and verbal reprimand accordingly.

A range of disciplinary measures will be implemented consistently, openly and fairly. 

The schools reserve the right to apply the following measures: 

∑ verbal reprimand;
∑ setting extra work or repeating unsatisfactory work for completion at 

home;
∑ missing social times at break or lunch time;
∑ detentions at break and lunch time but not after school or weekends;
∑ being placed on a conduct or attendance report for monitoring and 

improving behaviour;
∑ instigating a Pupil Behaviour Support Plan;
∑ isolation to reduce the impact of behaviours upon other students and staff;
∑ exclusion.

RIP and PIP are lost in a Covid secure classroom. The Behaviour Management flow diagram will be amended.

Praise postcards will be replaced with electronic postcards and successes shared in 
the weekly bulletin.
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