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Maidstone and Causton Federation
Physical Education Policy

The following document provides additional guidance for those teaching Physical Education 
at Causton and Maidstone schools. It should be read in conjunction with the National 
Curriculum in England: PE Programmes of Study (2014) and Safe Practice in Physical 
Education, School Sport and Physical Activity (2017).  

Physical Education Aims

In line with the PE Programme of Study (2014) we believe that Physical Education should 
provide opportunities for all pupils to:

● Develop physical competence to participate in a range of activities and sports in 
the school day and as extracurricular activities.

● Be creative, competitive and able to participate in different challenges, as 
individuals, in groups and teams;

● Learn how to plan, perform and evaluate actions, ideas and performances to 
improve their quality and effectiveness;

● Develop positive attitudes towards active and healthy lifestyles; understanding 
how physical activity contributes towards a healthy lifestyle.

● Discover their aptitudes, abilities and preferences and make choices about how to 
get involved in lifelong activity.

School Aims

● To provide a broad, balanced and relevant education which incorporates the 
requirements of the PE Programme of Study (2014) for all children to reach their 
full potential, regardless of their race, gender, cultural background or physical 
ability.

● To develop the “whole” child though encouraging self-respect and an awareness 
of strengths and needs of others. That respect for others’ levels of ability, better 
or less than their own should be recognised alongside the acceptance of success 
or failure on one’s own part.

● To promote a positive attitude by developing the self-esteem of the child to have 
confidence in their own abilities.

● To promote the enjoyment of physical activity for all. To ensure that a child’s 
entitlement to physical education is realised through other curriculum areas also 
with an aim of each child achieving between 3-5 hours (including after school clubs 
and community sports).

● To provide personal, social and health education and to promote positive attitudes 
towards active and healthy lifestyles.

● To encourage the child to become a skilful performer, with the acquisition of skills 
and techniques, and to develop teamwork, co-operation and safe practice within 
the school community. 

● To help children to know and to understand risk and how to participate safely.



● To develop the appreciation of qualities through creative, adventurous activities 
and a range of competitive and non-competitive activities.

● To develop physical activity from the early years to the end of key stage two by 
implementing LEA guidelines through a range of sports within each generic 
activity.

● The use of differing teaching styles and the support of accessible reference 
material in ‘hard copy’ and using the I.T. in the computer suite and in the hall.

● The deployment of external coaching expertise in curriculum time.
● To provide extracurricular activities to enhance children's interests in different 

sporting areas.

Staffing

Curriculum Leadership
The subject leaders, Denis Keegan (Causton) and Charlotte Clarke (Maidstone) are responsible 
for all aspects of Physical Education at the school. Issues of concern should be addressed to 
the subject leader in the first instance.  The P.E coordinators attend relevant courses and also 
provide opportunities for staffs to develop their CPD.  They disseminate information 
accordingly. 

Class Teacher
The class teacher will be expected to: follow the agreed long and medium term plans for 
Physical education; prepare fully for all aspects of each lesson; have read the relevant sections 
of  the Safe Practice document and have due regard for safe practice at all times; be suitably 
dressed with appropriate footwear. An internal and external swimming teacher teaches the 
junior children swimming.  Staff have completed the swimming courses. Staffs will also make 
sure children are suitably dressed especially with appropriate footwear.

Other Staff
In Causton P.E is taught by the sports coach, Jack Entwistle to cover PPA. At Maidstone HLTAs 
or Jack Entwistle will teach PE as PPA cover. Both the HLTAs at Maidstone have attended 
training (PLT days). When possible, coaches work alongside teachers to raise the standards of 
teaching in these sports areas.  Also coaches in both schools are paid to run after or lunchtime 
sports clubs.

The school has provided training and support for Midday Supervisors to encourage more 
physical activity and provide quality opportunities to practise skills.  This will be revised when 
necessary.

Community and Partnership Links

Causton take part in a number of competitions. Maidstone arranges with local primary school 
yearly multisport opportunities as well as inviting local companies into school so as children 
can access different sports.



The use of volunteers and paid coaches in the delivery of physical education

The school has access to high quality trained sports coaches.  Paid coaches and volunteers 
may be used to run Out of School Hours Learning (OSHL).  Causton and Maidstone schools 
follow the guidelines prepared by Suffolk County Council to clarify the legal position and 
identify good practice in the use of volunteers and paid coaches (AOTTs) in physical education 
and out of hours provision of school sport. 

Curriculum Content

Physical Education is taught entirely in mixed gender class groupings. With the exception of 
swimming the class teacher, or Mr Entwistle, is responsible for teaching all aspects of P.E. 

KS1 receive two 60 minute lessons per week and two 60 minute lessons at KS2. Lunchtimes 
at Maidstone are active and midday supervisors engage and encourage children to take part 
in different activities, these may be competitive at times.

The subject leader provides details of the programme of activities to be covered during each 
term. At Maidstone Rising Stars scheme of work is provided to aid staff with content and 
coverage. Staffs are encouraged to also use additional resources such as Top Cards. 
At Causton the school follows the scheme of work set out by the Suffolk PE and Sport Team 
in their document, ‘PE-Key Stages 1 and 2’. It also takes into account the schemes of work 
provided by QCA and in particular seeks to ensure that pupils are able to carry out the 
activities described in the relevant core tasks. Additionally there may be times when 
additionally resources are used such as Key Steps gymnastics, additional dance modules and 
Top Cards. We offer half an hour of swimming per week each term for years 5 and 4 swimming 
at Felixstowe swimming pool. There is a balance between indoor and outdoor lessons in line 
with the hall timetable displayed in the staff room. 

In Maidstone lessons take place in the hall or canteen and outside on the playground 
wherever possible.  In Causton lessons take place in the hall or outside on the playgrounds or 
field whenever possible.

The curriculum does not stipulate the areas to be taught however at Maidstone we make sure 
each year we include;

● Gymnastics
● Dance
● Athletics
● Different sport skills (basketball, cricket, rounders, hockey etc)

Games
Games and competitive sports are an essential part of the physical education programme. 
They involve children participating individually, in a team, co-operatively and are concerned 
with skills, tactics and principles of play.
Aims



● To provide experience of a variety of different  games including; invasion games such 
as football, netball and hockey, net and ball games such as tennis and volleyball and 
striking and fielding games such as cricket and rounders.

● To gain understanding of common skills and principles, including attack and defence 
in all types of game.

● To provide games practices that help improve skills.
● To develop own games, rules and scoring systems.
● To experience a variety of roles in each game including umpiring.
● To play and understand small- sided versions of recognised games.
● To learn more advanced techniques and tactics in selected games and how to analyse 

them in order to improve performance.
● To experience the full sided version of a game and play in different positions in 

competitive situations.

Gymnastics

In gymnastics the focus is on the body. We are concerned with acquiring control, co-
ordination and versatility. Strength is developed and flexibility is maintained. The natural 
actions involved include leaping, balancing, inverting, climbing, rolling and swinging. Pupils 
work alone, with partners and in small groups, sharing ideas, carefully sharing space and 
helping one another to lift, carry, place and use apparatus.
Aims

● To experience many ways of performing basic actions.
● To improve control of individual actions through repeated practice.
● To learn to link together a series of actions on floor and apparatus and to be able to 

repeat them.
● To learn how to lift, carry and position apparatus.
● To learn to emphasise elements such as changing shape, speed and direction in a 

longer series of actions in response to a task.
● To understand and be able to show how body tension, clarity of shape and extension 

influence quality.
● To understand and develop aesthetic qualities such as contrast, variety and repetition 

in more complex sequences.
● To demonstrate sequences with or without contact in partner work.
● To learn and be able to analyse more advanced techniques.

Dance

Dance is an art form which is concerned with developing control, co-ordination and versatility 
in the use of the body. It helps to maintain flexibility, develop strength and aesthetic 
awareness and an appreciation of beauty and quality in movement. Composition, 
performance and appreciation are the three components of dance. All are inter-related and 
will usually be taught together.

● To develop control, co-ordination, balance and poise in basic actions of travelling, 
elevation and stillness.

● To enable children to learn to enrich movements by varying shape, size, direction, 
level, speed, tension and continuity.



● To experience and respond to a variety of stimuli, including music.
● To explore moods, express feelings and ideas and create simple characters and 

narratives in movement.
● To create dances with clear beginnings, middles and ends.
● To use techniques and styles to communicate meanings and ideas.
● To give children the opportunity to describe, interpret and evaluate all aspects of 

dance, choreography, performance and content production.
● To experience examples of traditional/folk dances from different countries.

Swimming: KS2 only

Swimming is a crucial survival skill and an essential prerequisite for a range of activities in and 
around water. It provides an excellent form of all round exercise and can contribute to 
development of flexibility, strength and stamina.
Aims

● To develop safety and confidence in the water.
● To know and understand the basic principles of water safety.
● To learn the fundamentals of recognised strokes and a variety of general water skills.
● To ensure that all children at the end of Key stage 2 can swim at least 25 metres.

Athletics

In athletics the focus is upon developing a variety of natural physical actions like running, 
jumping and throwing.  The activities provide excellent opportunities for promoting physical 
fitness and understanding of how the body works.
Aims

● To exercise and participate in running, jumping and throwing activities.
● To develop and practice the basic skills leading to the different athletic events.
● To learn how to measure, compare and improve performance.
● To learn about the effects of exercise upon physical health and fitness.

Outdoor and adventurous activities: KS2 only

Outdoor and adventurous activities have the potential to satisfy the need for excitement and 
challenge in a positive way. They also provide opportunities for learning about ourselves and 
our environment. 

Aims
● To explore the potential for physical activities within the immediate environment.
● To undertake simple orientation activities.
● To learn the principles of safety in the outdoors and how to avoid danger.
● To experience at least one exciting and challenging activity in an unfamiliar 

environment and learn the skills necessary for the activity.
● To experience the need for mutual support/reliance on others in a challenging 

environment.



The class teacher should deal with minor injuries. For more major injuries additional help 
should be sought from the designated Paediatric First Aiders. In all cases the priority should 
be to leave the casualty in the position in which found and deal with;

● Issues relating to circulation and breathing
● Unconsciousness
● Bleeding and breaks

Office staff should be made aware of all major accidents. Details should be recorded in the 
accident book held in the staff room.

If accidents occur whilst off site (e.g. swimming at Felixstowe Swimming Pool) details must 
also be recorded in the sites accident book and the manager informed.

Equal Opportunities and Inclusion

Equality of opportunity is a fundamental tenet that must ensure that all children have access 
to the curriculum regardless of race, gender, culture or special needs.  Specialist equipment 
will be provided where necessary for particular disability.  We will to create an environment 
where all children learn to respect and value each other.

It is important to concentrate on children’s abilities and needs to improve movement skills 
and to help change the feelings of underachievement and low self esteem.  At times it will be 
necessary for a TA to support a particular child during P.E lessons.

The children from the SSC also join in with the mainstream classes for P.E and sporting 
activities e.g. sports day or special visits to the school.

Causton Junior have children that are on a dual placement with Thomas Wolsey school.  These 
children have a wide range of needs and the schools works closely with Thomas Wolsey to 
ensure the school can provide good PE provision.  This often includes loan of equipment to 
enhance the curriculum.

Children with specific needs such as lack of coordination, balance and confidence, have the 
opportunity to join Gym Trail, which addresses their individual difficulties.  Also in Causton 
children with specific needs have the opportunity to join lunchtime Judo classes or multi skills 
sessions . 

Children identified as having extra-ordinary talent will be encouraged into extra curricular 
sports and encouraged to extend themselves within the curriculum.  Evidence is recorded in 
weekly planning.

Non-participation will not be accepted without prior notification to the school. If a child is 
unable to participate they should be encouraged to become involved in a purposeful related 
activity, e.g. umpiring a small sided game, counting points, holding a target, starting work on 
a sports project.

Equipment and resources



The majority of PE equipment in Causton is kept in the P.E cupboard. Some gymnastics 
equipment is situated at the sides of the hall.  Staff have access to the Suffolk PE scheme and 
other paper resources in the cupboard of 3H.

In Maidstone staff have access to the Rising Stars, Top cards, Suffolk PE scheme, copies are 
kept in the photocopy room.  There are also supplementary resources such as Active Play 
cards and Youth Sport Trust story books and activity cards.  The sports equipment is kept in 
the cupboard in the hall, large apparatus is kept around the outside of the hall.

Assessment

Assessment should not be an onerous task for the class teacher.  Assessment is based on the 
children’s ability in each lesson. Clear AfL should be used to develop progress in lessons and 
be used to understand the small steps needed in order for the child to be successful at the 
area being taught.

The Foundation Stage

We encourage the physical development of our children in the Foundation Stage as an 
integral part of their work. As the reception and nursery classes work within the Early Years 
Foundation Stage Curriculum, we relate the physical development of the children to the 
objectives set out in the Development Matters bands with the aim of the achieving the Early 
Learning Goals. These goals underpin the curriculum planning for children aged from birth to 
five years of age. We encourage the children to develop confidence and control of the way 
they move, and the way they handle tools and equipment. We give all children the 
opportunity to undertake activities that offer appropriate physical challenge, both indoors 
and outdoors, using a wide range of resources to support specific skills. The children have 
daily opportunities to participate in physical activity within the indoor/outdoor provision 
provided. Children also participate in planned PE lessons with the aim to develop specific skills 
such as dance, games and gymnastics. Classes have a weekly half an hour slot with Jack 
Entwistle as well as an hour each week with their class teacher or HLTAs.

P.E. in the Foundation Stage

We believe that a young person’s physical development is inseparable from all other aspects 
of development because they learn from being active and interactive.
Effective learning involves:

● Giving children plenty of time to explore, experiment and refine movements and 
actions unhurriedly.

● Providing a safe, well planned and resourced environment.
● Supporting other areas of learning through physical activity.
● Children using and learning through their senses.
● Building on children’s developing skills to promote confidence and independence.

Lesson routine



Pupils should change quickly in the classroom. They should then line up in the classroom ready 
to be escorted to the area of work. Once in the hall they should sit quietly in a space waiting 
for instructions. On the playground they should stand ready to begin the lesson. 

When going swimming pupils will be escorted to the coach. At the pool, once changed, they 
will be expected to sit quietly on poolside, until told to enter the water by the adult in charge 
of their swimming group. Pupils are taught in smaller groups by the class teachers and a fully 
qualified Suffolk Schools Swimming Instructor. After swimming, once changed, pupils are 
required to line up quietly outside the changing rooms until the class is ready to return to the 
coach.

Uniform

At Maidstone and Causton children should wear shorts and t-shirt for lessons outside and 
inside lessons, however during colder weather they may want to wear jogging bottoms 
outside. For dance and gymnastics children must be barefoot, all other lessons children 
should wear trainers or plimsolls. All piercings must be removed and not taped. 

Use of Computing

Children will be encouraged to use relevant software to record, interpret, predict and display 
data collected during activities/games.  

Digital photography will be incorporated into the review of performance for individual and 
peer assessment as well as demonstration.

Stop watches, heart/pulse monitors will be used throughout the key stage.

DVDs will be used to show exemplars and to encourage discussion and review.

Risk assessment

P.E activities are subject to a schedule of risk assessment. Risk assessment procedures will be 
maintained throughout the year and updated annually. In appendix the school facilities risk 
assessment is shown.

Safe Practice
The following documents should be read as appropriate:
Code of Safe Practice for Swimming, Suffolk School’s Swimming Service, 2002
The Health and Safety folder (SCC)
Safe Practice in Physical Education, School Sport and Physical Activity (2017)

Written September 2017 to be reviewed September 2020



Appendix 1 - Risk Assessment for School Facilities at Maidstone Infant

Maidstone Infant School Risk Assessment for school Facilities
Updated: September 2018

Hazard Who’s 
at risk?

What precautions 
are in place

Any further action 
required

Person
Responsi

ble

Playground

Playground 
surfaces are uneven

Outside fixed 
equipment (tyre 

park, pencils, trail, 
nursery garden, 
climbing wall)

Removable Goals 
on Football Pitch

Pupils, 
parents, 
teacher

s, 

Pupils

Pupils, 
parents, 
teacher

s

Check daily

Outside inspection 
and maintenance. 

Any concerns need to 
be reported to office.

Before school 
children come straight 

into the school 
building and parents 

are advised via 
parent mail not to use

the outdoor 
equipment before 

school. 
The grass area is not 

to be used before 
school.

The tyre park has a 
timetable for classes 
to use, a limit of 10 

children on at a time.

Climbing wall to be 
used at lunchtime 6 
children at a time.

Check daily the goals 
are secure in place.

Nets need to be 
secured to the goal 
correctly so as they 

are not a trip hazard.

No

No

No

No

No

No

Caretaker

Outside 
contractor/
Teacher

Staff on 
duty at 

playtime 
and 

lunchtime

Staff on 
duty at 

lunchtime

Caretaker



Children are 
reminded they are not 
climbing equipment.

Hazard Who’s 
at risk?

What precautions are in
place?

Any further 
action 

required?

Person 
responsibl

e

Hall

Obstructions

Handling Mats

Apparatus:

Working and fit for 
purpose

Unlocking and 
setting up

Damage to 
equipment

Pupils

Pupils / 
Adults

Pupils / 
Adults

Pupils ‘/ 
Adults

Pupils/
Adults

∑ Check throughout 
the day obstructions 

are minimised.

● Min. 2 children per 
mat for lightweight; 

4 per mat for 
heavyweight mats.

● Children instructed
● If unable to stow –

leave!

● Outside inspection 
and maintenance

● 1 – 1 instruction as 
needed

Soft indoor balls to be 
used inside

No

No

No

No

Adult in 
charge/car

etaker 

Teacher

Outside 
contractor
Teacher

Teacher

Hazard Who’s 
at 

risk?

What precautions 
are in place?

Any further action 
required?

Person 
responsible



Gymnastics:

Working on mats

Use of apparatus:

● Use of rope 
ladders

● Working on 
apparatus

● Movement

● Climbing

● Jumping

● Climbing too 
high

Pupils

Pupils

● Children are to 
complete 
activities 
barefoot. 

● Instructions on 
carrying - 2 
children per a 
mat min

● Do not walk 
across mat 
while working

● No 
noise/speaking 
during 
instructions

Clear Guidelines:

● Working in 
pairs; I holds 
standing on 

opposite sides

● I person on 
each section

● No 
unauthorised 
running

● Children use 
correct 
technique

● From 
designated 
equipment: 
look first

No

No

No

Circulate Pipers 
Vale advice, please 

find attached. 

Teacher

Teacher/PEC
O

Hazard Who’s 
at 

risk?

What precautions 
are in place?

Any further action 
required?

Person 
responsibl

e



Gymnastics (cont)

Neck head injury 
from forward rolls

Neck/head injury 
from hand stands

Falling

Jumping

Dance:

As above for 
gymnastics

Pupils

Pupils

Pupils

pupils

Training in teaching
forward rolls

Correct support by 
adult

Mats

Children taught to land 
correctly

Advise teachers 
they can attend 
gymnastics club

As above

No

No

JE(sports 
coach)

JE (sports 
coach)

Teacher in 
charge

Hazard Who’s 
at 

risk?

What precautions 
are in place?

Any further action 
required?

Person 
responsibl

e

Hockey

Injury by stick
Pupils

∑ Children must 
wear suitable 
footwear to 
take part, 
plimsolls or 
trainers. 

Guidelines:
● Induction for 

children
● Adequate 

space for 
individual skills 
training

● Supervised 
small games 
only

● No goalkeeper
● Using soft ball 

and soft sticks

No Teacher in 
charge / 

CC



Football:

Injury from contact

Rugby

Pupils

No-one

Correct PE uniform to 
be worn.

Non - contact

No

No

Teacher in 
charge

No

Hazard Who’s 
at risk?

What precautions are 
in place?

Any further action 
required?

Person 
responsibl

e

Racket sports:

Injury from rackets

Striking and 
fielding:

Injury from bat / ball

Skipping:

Injury from skipping 
rope

Equipment in poor 
condition

Pupils

Pupils

Pupils

Pupils

Adequate space 
between children

● Adequate space 
between pupils 
during paired or 

small group 
practice

● soft ball

Adequate space 
between children

Children reminded to 
keep hold of both ends 
of the rope and not to 
be used for anything 
other than skipping.

Children to be 
reminded not to put 
around body parts.

Audited half-termly for 
number and condition: 
replaced as needed

No

No

No

No

Teacher in 
charge

No

Teacher in 
charge of 

lesson

BH/JH 
/Teacher in 
charge of 
lesson/ JE 

(sports 
coach)



Hazard Who’s 
at risk?

What precautions are 
in place?

Any further action 
required?

Person 
responsibl

e

General:

Muscular / joint 
injury

Inhalers

Travelling to/from 
activity

Noise levels

Extreme weather

Pupils

Pupils

Pupils

Pupils

Pupils/a
dults

Adequate warm ups 
and warm downs 

planned: Suggested 
activities available

Where needed 
inhalers to be taken to 

the PE lesson

Walk in line with policy

See policy: No activity 
unless children hear 

and understand

Appropriate clothing; 
water breaks; head 

protection

No

No

No

No , but consider 
aids for amplification

Reminders

Teacher in 
charge

Teacher in 
charge

Teacher in 
charge

Teacher

Teacher in 
charge

Hazard Who’s 
at 

risk?

What precautions 
are in place?

Any further action 
required?

Person 
responsibl

e

Travel to / from 
external events:

Lack of supervision

Injury

Travel

Pupils

Pupils

Pupils

All activities subject to 
risk assessment

Strict adult / child 
ratios KS1 1:10 

● Surface/ 
facilities 

checked for risk 
assessment

● First aid kit
● Mobile phone

Risk assessed; 
adult/child ratio; longer 

No

No

No

BH/ JH / 
Leader

Leader

No



Protection against 
weather

-Pupils 
/ adults

distance by school 
funded bus

Appropriate clothing; 
school provided kits; 
spare fleeces/hats; 

drinks

No Leader

Hazard Who’s 
at risk?

What precautions are 
in place?

Any further action 
required?

Person 
responsibl

e
Extra curricular 

coaching / training 
/ clubs

General/child 
protection

Coaches in 
curriculum Time

Pupils

● Proof of CRB
● Proof of 
qualification
● Proof of 

insurance
● Coaches are 

signed in / out
● Parents collect 
from school either in 
hall or playground 
with a member of 

school staff present.
● Support 

coaches where 
necessary: 

numbers/difficult 
children

● Fire procedures
● First Aid is 
available at the 

school office, if not a 
sensible child is sent 
to locate a teacher

● Teachers 
accompany in 
lesson time 

when coach is 
not employed 

by school.
● Access to 

school’s 
equipment

● Fire procedures

No

No

Office/BH/J
H

Teacher in 
charge


