
Pupil premium strategy statement 

1.   Summary information 

School Maidstone Infants School 

Academic Year 2019-2020 Total PP budget £56,420  Date of most recent PP Review Summer 2 
2019 

Total number of 
pupils 

128 Number of pupils eligible 
for PP 

47 (37%) Date for next internal review of 
this strategy 

Termly 

  

2.   Current attainment 
Pupil Premium KS1 Results- Year 2 

Maidstone figures for pupils eligible for PP (internal without 
SSC) 

National figures for pupils not eligible for PP 2020 figures 

Reading % achieving 
expected 

63% Reading % achieving 
expected 

 

Writing % achieving 
expected 

56% Writing % achieving expected  

Maths % achieving 
expected 

69% Maths % achieving expected  

 
 
 
 
 

3.   Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 
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A.  Some pupils are not at age related level and have conceptual gaps or misconceptions 

B.  Some pupils may have speech and language skills which may affect on learning  

C Some pupils may have complex and moderate learning needs  

External barriers (issues which also require action outside school, such as low attendance rates) 

D. In some cases, low attendance rates and/or persistent absence 

E. In some cases, a lack of routines that support learning for e.g. reading, phonics, homework 

F. In some cases, financial barriers to enrichment possibilities  

4.   Desired outcomes 

  Desired outcomes and how they 
will be measured 

Success criteria Impact 

A. ● To ensure high quality teaching is 
delivered 

● Pupils will be accurately 
assessed 

● Gaps and misconceptions will be 
identified and planned for through 
quality first teaching 

● To respond rapidly to provide 
intervention for pupils where 
appropriate 

● Pupils will be given opportunities 
to consolidate key basic skills 

● To ensure middle leaders are 
having an impact on the quality 
and consistency of teaching in 
their subjects 

● To create additional structured 
learning opportunities at 
breakfast club 

● Progress rates of disadvantaged 
pupils will improve 

● Disadvantaged pupils will meet or 
exceed age related national 
expectations in English and maths 

● Staff will have access to high quality 
CPD based on subject specific 
priorities 

● Pupils will have weekly structured 
opportunities to consolidate key 
skills in phonics, reading and maths 

● Support staff will support children 
effectively in lessons 

● Specific interventions will take place 
to support identified need 

● Subject leader action plans will 
identify data analysis as a way of 
moving the school forward 

● Targeted pupils to attend breakfast 
club and planned interventions 

● Read Write Inc has been introduced across SET 
Maidstone including training sessions, nominating a 
reading lead and implementing the sessions in all classes. 
The reading lead (English lead has had daily weekly time 
enabling monitoring and evaluation to take place. 

● CPD provided to the TAs with the support of an 
educational consultant  

● Breakfast club available to all children from 8.15-8.45am. 
● Morning time is used efficiently and time is spent on 

focusing on gaps and misconceptions  
● Target Tracker used by teaching staff to record steps and 

statements as formative assessment.  
● During lockdown, all children were provided with a mental 

maths board specific to their year group.  This will be 
continued in 2020-21 as a support/resource for mental 
maths.  
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B. ● To provide opportunities to 
develop speech and language 
across the school 

● Pupils will write extended pieces 
regularly  

● Pupils will have access to 
constructive feedback to enable 
them to improve/edit their writing 

● To develop the spelling and 
phonic teaching in KS1 in liaison 
with Causton Junior School 

● Progress rates of disadvantaged 
pupils will improve 

● Disadvantaged pupils will meet or 
exceed age related national 
expectations in English 

● Use of accurate assessment of 
speaking and listening is used to 
inform planning 

● Providing different opportunities for 
targeted children  

● Book looks show evidence of regular 
extended writing with feedback  

● Spelling and phonics assessed 
throughout the school and teaching 
approaches adapted  

● Targeted interventions provided for 
spellings and phonics throughout the 
school 

● A TA has been given speech and language training this 
year and implemented this in sessions with children 
across the phases. This has been in connection with 
Suffolk language link training. 

● A suitable text sent to all children in lockdown and guided 
reading activities based on this  

● Read, Write Inc- Having differentiated groups has been 
helpful as it means that the children are in groups that are 
tailor- made for their ability levels.Half termly assessments 
means that children are regularly monitored for progress. 
Those who are not making sufficient progress can be 
closely monitored and attend an intervention group, if 
necessary.The use of the books- also matched to 
children's ability levels, means that they can feel confident 
in their skills.Progress was evident in all year groups and 
it was unfortunate we had to stop because of lock down. 

● Higher proportion of children have moved off SALT 
support due to intervention in school 

● Children are receiving targeted speech support more 
often on a 1:1 basis and this is followed up in class 

● Reading for pleasure is actively encouraged for all.  All 
children are given the opportunity to read and therefore, 
collect ticks to receive reading rewards, not just those 
supported at home.  Guided reading sessions are focused 
on teaching the key skills.  There are high expectations for 
all children for reading. 

● The children have achieved their speech targets as they 
have had more 1:1 targeted support. The children in 
Reception and SU were also assessed at the beginning of 
the year using the new speech link system, so any minor 
speech gaps were also identified and addressed early on. 
This has also supported EAL children in learning basic 
language skills alongside immersing them in the language 
rich environment. 
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C. ● To have accurate assessments 
of the pupils and identify the gaps 
for pupils with complex and 
moderate needs 

● To ensure targeted teaching to 
help the pupils consolidate basic 
skills  

● To develop the learning skills and 
habits of pupils  

● Progress rates of disadvantaged 
pupils will improve 

● SEND Inspire is used to great effect with personalised 
targets and parents are aware of targets children are 
working on as progress shared via SEESAW 

● One new Thrive practitioners have started training  
● Focused intervention groups in place and children showed 

consistent use of basic skills from groups in class. 

D. ● All disadvantaged pupils will 
meet the national figure for 
attendance and persistent 
absence  

● Monthly class attendance figures 
presented on notice board and 
weekly class award on the website  

● To use golden tickets to incentivise 
pupils to maintain good attendance 
percentages  

● Pastoral team identify pupils with 
unacceptable attendance and meet 
with the parents as needed 

● To enforce the attendance policy in 
difficult cases including the 
involvement of EWO 

● To inform the parents termly using 
green, amber and red attendance 
bands termly 

● To target priority pupils for breakfast 
club 

● The Pastoral Support Manager closely monitors 
attendance and supports families, the school and wider 
agencies in areas related to attendance and the wider 
picture 

● Attendance figures unavailable due to Covid 19 impact on 
this  

● Parents kept informed regarding attendance 
● Attendance monitored in lockdown  
● Majority of children on Thrive showed increased scores. 

For the children who maintained or decreased, their plans 
were adapted to suit current needs. 

● Breakfast club was opened for all and this has had regular 
breakfast club attendance. 

E. ● To create opportunities for pupils 
to have additional opportunities 
for learning  

● To deploy TAS effectively for 
interventions  

● To use reading as an activity when 
learning is complete in lessons 

● To plan effective 8.45am morning 
sessions to include weekly grammar, 
reading and maths sessions 

● Support staff have been timetabled in the afternoons to 
lead interventions in all year groups.  These regular 
groups saw improvements in children’s basic skills. 
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F. ● To provide financial assistance 
for disadvantaged pupils to 
access enrichment opportunities  

● Disadvantaged pupils access extra 
curricular clubs  

● Every disadvantaged pupil will 
access one club  

● 29% was spent and the spending has been impacted by 
Covid as there have not been clubs or trips and the 
children have not needed school uniform since March. 
The government has also provided FSM vouchers to 
children throughout.  Of the money that was spent, 51% 
was on uniform, 41% on clubs and 8% on trips. 

        

 

5 


