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Introduction

The Seckford Education Trust (the Trust) is re-opening all of its schools to all of its students on 1st September 2020. 
Stage 1 involves operating with restrictions until such time as all staff and students are able to work, learn and 
operate in a fully open, safe and secure environment with no COVID-19 related restrictions (Stage 2).

This may take many months and so Stage 1 will require patience, resilience and considerable effort to ensure that 
each school environment remains COVID-19 secure, at all times. The Trust will always act at least in line with DFE 
guidelines.

The Trust recognises that during this period:
Our core obligation is to ensure “so far as is reasonably practicable the health, safety and welfare of 
employees and the safety of non-employees”.  
We hold the prime responsibility for ensuring the safety of, first and foremost our students but also and as 
importantly:

ß Staff and volunteers;
ß Parents and guardians;
ß Guests and visitors; 
ß Contractors and delivery services. 

Ultimately, all need to know that The Trust is a safe environment in which to operate and learn. 

This Policy is based on the following Trust documents:

Health and Safety Policy
Behaviour Policy
Safeguarding Policy
Accessibility and Inclusion Policy
General School Risk assessments, including minibuses and the restaurant/kitchen areas
Specific Risk Assessments for Subject areas
Analysis and Planning Guidance
The Fire Policy
Attendance Policy
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National	and	local	guidance	on	which	this	policy	is	based	is	found	here:

ß All DfE guidance linked to the coronavirus outbreak: 
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-
full-opening-schools

ß Information for parents / carers about wider opening: 
https://www.gov.uk/government/publications/guidance-for-parents-and-carers-of-children-attending-out-of-school-
settings-during-the-coronavirus-covid-19-outbreak

ß Government Legislation: Employment Rights Act 1996  
http://www.legislation.gov.uk/ukpga/1996/18/contents

ß The FAQs on the SCC website are regularly being updated for further guidance and support:     
https://www.suffolk.gov.uk/coronavirus-COVID-19/schools-guidance/

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools
https://www.gov.uk/government/publications/guidance-for-parents-and-carers-of-children-attending-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
https://www.gov.uk/government/publications/guidance-for-parents-and-carers-of-children-attending-out-of-school-settings-during-the-coronavirus-covid-19-outbreak
http://www.legislation.gov.uk/ukpga/1996/18/contents
https://www.suffolk.gov.uk/coronavirus-covid-19/schools-guidance/
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COVID-19 Roles	and	Responsibilities

The COVID-19 points of contact for the schools are The Chief Operating Officer (Covid Co-ordinator) and The Heads
of School (Covid Officers); their main responsibilities are:

Reading and assessing daily government, DofE, PHE and ISBA bulletins;
Liaising with SLT and the planning team to ensure messaging is clear, regularly updated and authorised for 
communication through ParentMail and other systems;
Maintaining a complete record of all COVID-19 documents, publications and communications;
Co-ordinating with all staff including support staff and contractors the new and / or revised measures and 
their implementation;
Lesson learned debriefs including changes to risk assessments, safety plan, SD and hygiene rules, extra 
training that may be required and if rules were adhered to and the control measures sufficient;
Passing key messages to all stakeholders, including the CEO.

Phased	return	to	school

Open Business as usual: with caveats guided by government advice e.g. no visitors or trips.  
Fully Open Business as usual: no travel or trip restrictions.

Risk	assessments	and	guidance

Each school is required to carry out a series of risk assessments directly addressing hazards associated with COVID-
19 and operating safely. As The Trust has more than 50 employees the COVID-19 risk assessments will be published 
on each school website as well as the Trust website.

Assessing COVID-19 is particularly complex as the outcome of the many and varied risk assessments for one group 
within school e.g. departments, year groups, classes and activities will have an impact on other groups e.g. teaching 
staff, support staff, visitors and contractors [if these groups are allowed access to school] and students of other age 
groups.  Therefore it is vital that each risk assessment complements all the others to ensure risks are identified and
properly mitigated across the School.
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Each risk assessment will require daily revision and should include but not be limited to:

Social Distancing “SD” and other hygiene rules communicated, understood and applied;
Staff and Students reminded and checked to ensure they are complying with hygiene and SD rules;
Checking there are sufficient supplies of hygiene materials and are they well placed around each school;
Regularly re-assessing cleaning regimes and high-risk areas;
Identifying precautions for keeping shared equipment (e.g. keyboards, pens, musical instruments) clean;
Ensuring specific areas (PE, Creative Arts, Specialist Centres) have appropriate risk assessments;
Removing where possible soft toys, furnishings and items that are hard to clean;
Balancing indoor and outdoor space working?;
Ensuring hazards in the risk assessments are properly mitigated and regularly re-assessed.

Note that the school is responsible, via the COVID-19 coordinator / officer, for:

Updating Safeguarding, code of conduct and medical policies and procedures so staff and students feel safe;
Government advice is regularly accessed, assessed, recorded, communicated and applied;
Unions are regularly consulted on plans for re-opening and changes to operation;
Changes are regularly reviewed by Trustees and communicated to staff, students and parents;
Insurers are consulted before the school re-opens and / or plans are amended;
Revising the policy for those wearing (or not) PPE;
Updating emergency procedures, fire drills and assembly points;
Re-assess that access to school is controlled effectively and details of visitors etc. (if allowed) are recorded;
Plans for school events including plays, concerts, parent and teacher meetings/progress evenings etc.

Staff	Wellbeing	and	Safety

The Trust is committed to ensuring:

ß Risk assessments are in place that consider underlying health concerns and any staff anxiety linked to 
returning to work, new working practices and social distancing advice for schools and setting;

ß All staff are having appropriate ‘breaks’, while maintaining statutory requirements for safeguarding, first aid 
and health and safety;

ß Staff working practices, including flexible working, to support workload, expectations and staff wellbeing;
ß Regular checks on all staff wellbeing;
ß Impact on staff with protected characteristics are considered, including race and disability, in developing 

your approach.
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Student Wellbeing and	Safety

The Trust is committed to ensuring:

ß Suitable and sufficient mental health, pastoral or wider wellbeing support for children (e.g. bereavement 
support);

ß Consideration of impact on students with protected characteristics, including race and disability, in 
developing our approach;

ß Opportunities for children to talk about their experiences during lockdown;
ß Opportunities for 1:1 conversations;
ß Re-focused lessons on relevant topics e.g. mental wellbeing and staying safe;
ß Pastoral activities e.g. renewing and developing friendships.

Curriculum

SET will continue to enable students to access the full curriculum, with an appropriate balance of key concepts and skills, 
including phonics and PSHE/Careers. Each subject area will have a curriculum map that responds to gaps and areas to revisit 
due to lockdown. In school delivery will be in line with the most up-to-date guidance and revised GCSE specifications.

Lesson structure will remain unchanged; there will be a ‘Do-it-now’ task and teachers modelling expected outcomes. Work will 
be differentiated with a focus on overcoming barriers to engagement and access for all. Students will receive formative 
feedback in line with the Trust’s marking and feedback policy.

Standard Operating	Procedures “SOP”

Risk assessments will respond to:

SOP 1: Contact with someone suffering from coronavirus;
SOP 2: Contact with coronavirus when travelling to and from school;
SOP 3: Spreading infection due to touch, sneezes and coughs;
SOP 4: Spreading infection through contact with coronavirus on surfaces;
SOP 5: Inclusion for people with a disability;
SOP 6: Communication, Including Training, Information, Signage and Supervision;
SOP 7: Planning for Incidents and Emergencies (including Medical Room Arrangements and First Aid);
SOP 8: Cleaning and High Contact Surfaces;
SOP 9: Vulnerable and Critically Vulnerable Employee.
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RISK	ASSESSMENT PRO	FORMA

COVID -19 EXPOSURE
RISK ASSESSMENT PRO FORMA V1.0

RISK ASSESSMENT #

1 Introduction

Introduction

1.1.1 Assessor:

1.1.2 Date:
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2.1.1 Risk Rating Guide:

2.1.5 Possible cause of injury:

2 Direct Exposure to COVID-19 Virus throughout the School Day

Direct Exposure to COVID-19 Virus

2.1.2 Is this 

Yes

2.1.3 Who might 

be harmed: Staff, Students, Parents & carers

2.1.4 If 'Other' 
Visitors, Contractors

2.1.6 Effects of hazard:

2.1.7 Severity
5

2.1.8 Likelihood
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2.1.10 Controls Measures: see site specific risk assessment

2.1.1 Risk Rating Guide:

2.1.9 Evaluation
Medium

2.1.11 Severity
5

2.1.12 Likelihood

2.1.13 Evaluation

3 Indirect Exposure to COVID-19 Virus throughout the School Day

Direct Exposure to COVID-19 Virus

2.1.2 Is this 

Yes

2.1.3 Who might 

be harmed: Staff, Students, Parents

2.1.4 If 'Other' 
Visitors, Contractors
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2.1.5 Possible cause of injury:

2.1.10 Controls Measures: see site specific risk assessment

2.1.6 Effects of hazard:

2.1.7 Severity
5

2.1.8 Likelihood

2.1.9 Evaluation
Medium

2.1.11 Severity
5

2.1.12 Likelihood

2.1.13 Evaluation
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